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INTRODUCTIONS

òName

òCompany or Industry

òPosition

òExperience with Offshore Projects
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DETERMINING WHICH PROJECTS TO OFFSHORE

Project Selection

Partner Selection

Common Problems

Risks
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PROJECT SELECTION

ÅWell Defined

ÅLittle Potential for Change

ÅRepetitive Work

ÅWebsite Development

ÅData Conversion

ÅMinimal Customer 
Interaction

Criteria
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PROJECT SELECTION

ÅBuild a Solid Business Case

ÅLong-term Benefits

ÅCommunicate the Reasons 
for Offshoring the Project

ÅDealing with Skeptics

Overcoming 
Objections
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PARTNER SELECTION

ÅBusiness Stability

ÅFinancial

ÅWell Established

ÅProject Portfolio

ÅComplexity

ÅSimilarity with Your Project

ÅInternal Processes

ÅFlexibility

ÅPrevious Experience Working with a US 
Organization

ÅFamiliarity with U.S. Culture, Corporate Life

What to 
Look For
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PARTNER SELECTION

ÅTechnical Interview

ÅComparable to US-based Resources

ÅCommunication Skills

ÅClear, Effective Communication

ÅVerbal and Written Proficiency

ÅInterpersonal Skills

ÅTeam Player

ÅConfident in Own Ability

Resource 
Selection
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PARTNER SELECTION

ÅContract

ÅCollaborative Approach

ÅAvoid the òWinnerõs Curseó

ÅExit Strategy

ÅSLA

ÅClearly Defines

ÅExpectations

ÅResponsibility

ÅAccountability

Legal
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COMMON PROBLEMS

ÅLack of Communication Between PM and 
Offshore Team

ÅPoor Planning

ÅCommunication Protocol

ÅTime Zone Differences

ÅCommunication Infrastructure in 
Offshore Country

ÅRelationship Building

ÅExecutive, Managerial and Operational 
Levels

Poor

Communication
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COMMON PROBLEMS

ÅOne Experienced Resource 
Managing Multiple 
Inexperienced Resources

ÅResource Inability to Make 
Informed Decisions

ÅLack of Business 
Understanding

Inexperienced 
Resources



Copyright 2010. Alvand Solutions

COMMON PROBLEMS

ÅPoor Team Management

ÅLack of Structure

ÅInefficient Task Tracking

ÅNo Single Point of Contact

ÅNo Mentoring

ÅNo Empowerment

ÅSLA Not Being Enforced

Lack of 
Accountability
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COMMON PROBLEMS

ÅNo Understanding of 
Your Corporate Culture 
and Environment

ÅLimited Exposure to 
US Culture, Customs, 
and Work Environment

Onshore 
Experience
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COMMON PROBLEMS

ÅOffshoring is Not a Quick Fix or 
Short-term Option

ÅSignificant Financial Savings

ÅSavings are Better Reflected 
the Year Following the 
Transition Offshore

ÅSpeed of Development

ÅTime to Market

Unrealistic 
Expectations
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RISKS

ÅScope Creep

ÅCost Reduction Expectations

ÅData Security

ÅLoss of Business Knowledge

ÅFailure to Deliver

ÅGovernment Oversight and Regulation

ÅCulture

ÅTurnover of Key Personnel

ÅBoth Offshore and Onshore

ÅKnowledge Transfer

ÅOnshore Productivity Decline as Offshore Team 
Gets up to Speed

Risks
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OFFSHORE MANAGEMENT FRAMEWORK

Overview

Governance

Management

Technical

Communication
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OFFSHORE MANAGEMENT FRAMEWORK

ÅPurpose

ÅMulti-Layered

ÅGovernance

ÅManagement

ÅTechnical

ÅCommunication

ÅDeveloped by K. Mohan Babu

ÅAuthored Offshoring IT Services

Overview
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OFFSHORE MANAGEMENT FRAMEWORK

ÅRequires Executive Involvement from 
both Organizations

ÅFocus Areas

ÅOffshore Development Strategy

ÅDefining the Working Model

ÅArticulating, Measuring, and 
Monitoring the SLA

ÅStakeholder Management

ÅDispute Resolution

Governance

Layer
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OFFSHORE MANAGEMENT FRAMEWORK

ÅEmphasis on Project and Program Management

ÅLeverage Body of Knowledge

ÅPMBOK

ÅGeneral Management Knowledge

ÅOrganizational Tools and Practices

ÅProject Planning and Tracking

ÅContract Management

ÅTechnical Tools and Templates

ÅQuality Assurance

ÅExperience and Knowledge

ÅMentoring

ÅBest Practices

ÅGlobalization and Cultural Awareness

Management 
Layer
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OFFSHORE MANAGEMENT FRAMEWORK
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OFFSHORE MANAGEMENT FRAMEWORK

ÅFocus on Execution

ÅDocumentation, Development, Quality 
and Delivery

ÅDefines Key Roles and Responsibilities

ÅOnshore and Offshore

ÅDrives Coordination and 
Communication at the Technical Level

ÅSynchronizes the Efforts of Technical 
Resources

Technical 
Layer
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OFFSHORE MANAGEMENT FRAMEWORK
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OFFSHORE MANAGEMENT FRAMEWORK

ÅKey to Project Success

ÅFocus Areas

ÅCommunication Protocols

ÅCommunication Infrastructure

ÅEmail and IM

ÅSkype

ÅFace-to-Face Meetings

ÅOptimizing Time Differences

ÅBig Challenge

ÅSchedule Meetings at Overlapping Times

Communication 
Layer
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OFFSHORE MANAGEMENT FRAMEWORK
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BREAK

ÅPlease be 
Back in 15 
Minutes

Break
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MANAGING AN OFFSHORE TEAM

Communication

People Management

Cultural Differences

Project Management Methodology
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MANAGING AN OFFSHORE TEAM

ÅLanguage

ÅLow Context vs. High Context Languages

ÅConcepts of Time

ÅMonochronic

ÅTask Focused

ÅPolychronic

ÅFocused on Relationships and Human 
Interaction

ÅPersonal Space

ÅUse of Language

ÅBody Language and Hand Gestures

Communication
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MANAGING AN OFFSHORE TEAM

ÅTime Zone Differences

ÅCommunication Protocols

ÅCommunication Tools

ÅEmail

ÅInstant Messaging

ÅConference Calls

ÅSkype

Communication
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MANAGING AN OFFSHORE TEAM

ÅBi-Directional

ÅClear, Concise Communication

ÅReduce Ambiguity

ÅVerify Understanding

ÅConsistent Follow Up

ÅBe Responsive

ÅOpportunity to Teach Offshore Team 
about US Culture and Customs

Communication
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MANAGING AN OFFSHORE TEAM

ÅMorale

ÅDevelop Esprit de Corps

ÅEmphasize Working 
Towards a Common 
Objective

ÅBe Consistent

ÅConsider Cultural Influences

People 
Management
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MANAGING AN OFFSHORE TEAM

ÅProject Manager Needs to 
Understand Offshore Culture

ÅHistory

ÅPublic Holidays

ÅReligious Practices and 
Holidays

ÅSports and Recreation

Cultural 
Differences



Copyright 2010. Alvand Solutions

MANAGING AN OFFSHORE TEAM

ÅUC Berkeley Geography Professor Michael Watts on 
Cultural Differences

Åhttp://www.youtube.com/watch?v=23Lw0r2K3oQ

Cultural 
Differences

http://www.youtube.com/watch?v=23Lw0r2K3oQ
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MANAGING AN OFFSHORE TEAM

ÅPMBOK vs. Agile

ÅCultural Differences May 
Favor One Method

ÅPick and Choose What 
Works For Your Unique 
Requirements and 
Environment

Project 
Management 
Methodology
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CASE STUDY

ÅDifferences 
Between Offshoring 
IT Projects to 
Colombia Compared 
to Other Countries

Case Study


